
Últimas notícias

Road Concession of the 
São paulo State was 
awarded with Best 
Financial Structure in a 
contest in NY
The road concession project Lot Midwest, which
has an investment of 3.9 billion BRL and covers
570 km of seven highways under concession,
was awarded as the Best Financial Structure
concession on the P3 Awards. The event took
place in New York on the 3rd of October and
was attended by renowned professionals of the
private and public sectors, international
financial institutions and other agents from the
PPPs and concessions field. The São Paulo
State Government was the sole state in Brazil
among the nominees, competing on four
different cetegories: Best Social Infrastructure
Project, Best Financial Structure in Transport,
Best Operational project and Best Government
Agency of the year.

International roadshow 
of the road concession 
PiPa

In October, the Vice Governor, Rodrigo Garcia
and other São Paulo State Government
representatives travelled to London, Madrid,
Rome and New York to present the road
concession project PiPa, that links Piracicaba
to Panorama, to major businessman of the
road sector and representatives of large
financial institutions. The roadshow was a
success that can be verified in the enthusiasm
of the companies in participating in the
auction of the project. The Auction is
scheduled to take place in the 28th of
November.

INFRA SP: event brought 
together investors to 
discuss the State 
Government’s project 
pipeline.

The São Paulo State Government and the
Brazilian Institute of Legal Studies (IBEJI) in
partnership with Financial Times and the State
Attorney General’s Office held a seminar on the
morning of October 10th. The event was
attended by approximately 300 participants,
including businessmen, investors and agents
from the infrastructure sector and the legal
area to meet and discuss the state's public-
private concession and partnership projects. On
the occasion, the Vice Governor, Rodrigo
Garcia, was interviewed on a talk show by the
Financial Times Latin America editor Michael
Stott. Also occurred panels on some of the
State's main partnership projects, such as
Lines 8 and 9, PIPA, Prisons , Ibirapuera
Complex and the Intercidades Train.

Coastline Lot Public 
Hearing

In late October, in the cities of Mogi das
Cruzes, Itanhaem, Bertioga and São Paulo
were held public hearing sessions to discuss
with the local community the road concession
project of the Coastline Lot. The project
consists in the delegation of the public services
of operation, maintenance and the
investments necessary to explore road
network that includes 3 roads and 2 access
roads, comprising 13 municipalities of the São
Paulo State. The public consultation process
extends to the 25th of November. See more
informations at www.artesp.sp.gov.br ->
Transparência -> Audiências e Consultas
Públicas.

Metropolitan Train Lines 
8 and 9 Kick Off meeting

In early October occurred the Kick Off meeting
of the concession projects of the metropolitan
train lines 8 diamond and 9 Emerald that are
currently managed by CPTM. The meeting was
attended by the Undersecretary of
Partnerships, Tarcila Reis, Executive
Undersecretary of Partnerships, Gabriela
Engler, and the Metropolitan Transport
Secretary, Alexandre Baldy accompanied by
technical staff and States Attorneys to discuss
with the International Finance Corporation ,
the main consultant, and other consultants
such as GPO group, Steer, Mcrit, Urban
Systems, JMSouto, MilBank e JGP, the main
project phases in order to incorporate the
sector’s best international practices as to
broaden the number of investors and
operators in the auction.

In the Picture, Subsecretary of Partnerships, 
Tarcila Reis, representing the State of São Paulo, 
recieves the award.

In the picture, the Vice Governor Rodrigo Garcia 
with the FT editor Michael Stott

Today is another breakthrough
of the vastly experienced Partnerships
Program of the State of São Paulo. The
Undersecretariat of Partnerships opens its
monthly newsletter as a channel for the
dissemination of information on the main
marks related to the concession and public-
private partnerships projects under its
responsibility. It is an important vehicle of
communication with the market and the
interested public, published in Portuguese,
English and Spanish versions.

Of the various topics to be
discussed in this editorial, the first is what I
consider the foundation of a successful
program: quality team. There are at least
three aspects to team composition and
operation that I would like to highlight.

First, there is no exception for
excellence. You can check below the
trajectories of all team members, reflecting the
expectation attributed to the program. The
work already done this first year not only
legitimates this expectation, but makes it even
higher for next year.

Second, the team is
complementary. Complex projects not only
require multidisciplinary knowledge, but very
different skills. Problems on the projects are
sometimes solved in the spreadsheet,

sometimes in a contractual clause, or also
through sensitive reading and strategic
attitude to the political and institutional issues
involved. That's why we have young talents
working side by side with experienced people
who have already held the position of partners
at law firms, agency directors or
secretaries/managers of public entities. It's
public people teaching and learning from
people who came from the market

Third, organization and operation
are decentralized. And it is not a matter of
implementing criticism over the theoretical
model of hierarchical state structure. It is
pragmatism facing a huge challenge. With 21
projects to deliver, the team is divided into 21
small teams, each with a leader (PMO), who
coordinates the different work fronts
(technical, legal, economic-financial and
others), whose leadership by specialty are also
predefined. Hence each project is a world on
its own circumstances to be properly managed.
In this process, the requirement for regulatory
quality and the importance of the argument for
decision making are common to all projects.

Enjoy, we have already taken off.

Tarcila

If you no longer wish to receive this newsletter, please send an email to partnerships@sp.gov.br with the word cancelar.
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The Partnerships Team

Tarcila Reis

Deputy Secretary of Partnerships of The State
Government of São Paulo

Professor at FGV Law; PhD degree in Public Law at
SciencesPo - Paris, with a year as researcher at
Harvard Law School; Master degree in Public Law at the
University of Paris (Pathéon-Sorbonne); Master degree
in Comparative Politics at London School of Economics
and Political Science. Consultant at International
Finance Corporation (World Bank Group) and Visiting
Scholar at Massachusetts Institute of Technology (MIT).

trjordao@sp.gov.br

Rodrigo Barata

Project Structuring 
Coordinator

Master in Public Law at USP,
Lawyer, with more than 10 years
of experience working in
infrastructure projects,
concessions and PPPs.

Leads the concession of Airports
and Road Concession of the
Coastline Lot.

rsbarata@sp.gov.br

Ricardo Rocha

Partnership Management 
Coordinator

Graduated in Business
Administration and Accounting,
with MBA in Business
Management at FGV and Master in
Finances at PUC-RJ. Is a Senior
Professional of finance with vast
experience in management, was
CFO of medium large companies
in Brazil and foreign countries in
many sectors such as
concessions, roads, water and
sewage, engineering and
construction, oil and gas and
telecom.

Responsible for the maximization
of contracts area.

ricardorocha@sp.gov.br

Nelson Raposo

Social Partnerships 
Coordinator

Master in Public Management at
FGV-SP and graduated in
Accounting. Has worked on
strategic planning on the editorial
market, in the public sector since
1998 always in high
organizational impact projects:
Implementing Juventude’s Park
and deactivating the Carandiru
Penitentiary Complex, in the
studies and creation of Cultural
Social Organizations and the new
model for Detran-SP. Clinic
psychologist and photographs as
hobby.

nrjunior@sp.gov.br

Gabriela Engler

Executive Deputy Secretary

LL.M from Columbia University,
graduated in Law at PUC-SP and
LL.M candidate in Public Law at
FGV-SP. Has worked mainly with
concessions and PPPs, by
structuring new projects and
regulating infrastructure projects.
Is Visiting Professor of MBA PPP
and Concessions and was
researcher at SBDP. Was partner
of Portugal Ribeiro Advogados.

Leads the concession of CPTM
train Lines 8 and 9 and Intercities
Train (TIC).

gengler@sp.gov.br

Camila Modesto

Intern at UPPP

Graduating in Law at PUC-SP.
Volunteer researcher at Núcleo de
Justiça e Constituição at FGV-SP,
2017 class of Escola de Formação
Pública da Sociedade Brasileira de
Direito Público. Worked on
business litigation at Vernalha
Guimarães e Pereira and at
procuradoria geral da Fazenda
Nacional. Has worked abroad in
germany at Kanzlei Hoesmann in
copyright.

Leads the concession of
Cantareira and Albert Lofgren
State Parks.

cmodesto@sp.gov.br

Camila dos Santos

Advisor at UPPP focused on 
project structuring

Graduated in Management.
Currently acts as technical advisor
at UPPP working on supervising
and structuring of the modeling
phases of projects of PPPs and
concessions, interfacing multiple
government agencies. 10 years of
experience in the São Paulo State
Government, has been in SLT and
ARTESP.

Leads the road concession lot
PiPa.

casantos@sp.gov.br

Arthur Mundim

Advisor at UPPP focused on 
legal issues

Graduated in Law at FGV Law
School. Has worked as consultant
at companies and banks in
complex project finance
operations and capital markets,
and in legal issues of PPPs at
Cescon, Barrieu, Flesch & Barreto
Advogados.

Leads State Park Serra do Mar –
Atrativo Caminhos do Mar
concession project.

aamundim@sp.gov.br

Alessandro Nery

Advisor at UPPP focused on 
financial-economic modeling.

Doctorate and Master degree in
Chemistry at UNICAMP, graduated
in Chemical Engineering at
USP and Public Management at
FGV-EAESP. Advisor at UPPP since
2015, working on structuring
concession projects. Teaches
operational research, stochastic
process and economic simulation
and engineering.

Lead the concession projects of
the Intermunicipal and
Metropolitan transports.

arlnery@sp.gov.br

Elisabete Rubbi

Advisor at UPPP focused on 
management

Graduated in economics and post-
graduation in Accounting at FAAP,
with specialization in Public
Management at UNIFESP. Has
worked on banks structuring the
operation of BNDES cash transfer.
Since 2009 in the public sector
working in the modeling of PPPs.
Current member of the Executive
Secretary of Privatization and PPP
Council.

erubbi@sp.gov.br

Eduardo Schutt

Intern at UPPP

graduating in Public Management
at FGV-EAESP. Has worked on
financial advisory for companies
and municipalities and in
government program
propositions.

emschutt@sp.gov.br

Edgard Benozatti

Advisor at UPPP focused on 
financial-economic modeling

Master in International
Development and Public Policies
at Manchester University.
Experienced in economic advising
in the public, private and third
sector. Was Coordinator of
Executive Advisory of the Special
Advisor of Financial Management
of the State Finance Secretariat
and has worked on impact
assessment on the financial
market.

ebneto@sp.gov.br

Christine Munhoz

Advisor at UPPP focused on 
project structuring

Graduated in economics at
UNESP, specialization in Public
Management at Escola de Contas
TCM-SP and master in
environment at FSP-USP. Works
on modeling projects of
concessions and PPPs and in the
State Government Partnerships
platform.

Leads the concession of Porto de
São Sebastião.

cmunhoz@sp.gov.br

Maria José Fatoreto

Advisor at UPP focused on 

contract management.

Graduated in Law and

Accounting at FMU. Was a

Member Corregedor da

Corregedoria Geral da

Administração – CGA. Director of

the contracts sector of the

Supplies Directory at FEBEM,

participating in the contracting of

goods and services, as well as in

the qualification of employees in

the decentralization process of

FEBEM in service of the

municipalities of São Paulo. Took

part in the drafting of the

Outsourced Services Manuals,

teaching classes at FUNDAP.

Technical Advisor for the Cabinet

of the Secretary of Public Safety.

Advisor for the General Director of

ARTESP, participating in the

revision of additional terms of

concession contracts in 2006,

among others.

mjnascimento@sp.gov.br

Iasmin Valverde

Advisor at UPP focused on 
contract management.

Graduated in Biology at USP. Was
a Member Corregedor da
Corregedoria Geral da
Administração – CGA. Took part in
the drafting of the Outsourced
Services Manuals, teaching
classes at FUNDAP. Supplies
Director at FEBEM, participating in
the contracting of goods and
services, as well as in the
qualification of employees in the
decentralization process of FEBEM
in service of the municipalities of
São Paulo. Technical Advisor for
the Cabinet of the Secretary of
Public Safety. Advisor for the
General Director of ARTESP,
participating in the revision of the
additional terms of concession
contracts.

ivalverde@sp.gov.br

Heloisa Proença

Special Advisor of the Vice 
Governor

Graduated in Architecture and
Urbanism at FAU-USP. More than
40 years of experience in public
management and urban planning.
Former Municipal Secretary of
Planning and Municipal Secretary
of Urbanism, president of EMURB
in 2005. Member of Dersa’s
Board and president of the
Municipal Urban Policy Council.

Leads the concession projects of
the Zoo and Botanical garden,
Constâncio Vaz Guimarães Sports
Complex and CEAGESP.

hproença@sp.gov.br

Gabriel Gracindo

Advisor at UPPP focused on 
legal issues

Master in Development and Law
at FGV-SP, lawyer. Post graduated
in Administrative Law at FGV-SP.
CP3P- F certified professional.

Leads the concession of the State
Parks located in the
Paranapiacaba Mosaic.

grgracindo@sp.gov.br

Ricardo Carrion

Advisor at UPPP focused on 
legal modeling

LL.M candidate with tuition in
Development and Law ate FGV-
SP. Graduated with merit tuition
at FGV Law - Rio de Janeiro.
Experienced in government
innovation and PPP projects.
member of Vetor Brasil Network.
Participated at the VII Public
Leaderships Program in Latin
America of the Botin Foundation.
Complimentary academic
formation with tuition at Yale Law
School and Harvard Kennedy
School.

leads the concession project of
Travessias.

rcarrion@sp.gov.br

Rafael Garofano

Advisor at UPPP focused on 
legal issues

Doctorate candidate and Master in
Public Law at USP, graduated in
Law at Mackenzie University.
Lawyer focused on public and
business law, with emphasis to
regulatory, contractual, corporate
and project finance law. Founder
and member of the Brazilian
Institute of Business Law an
Ethics and member of the Special
Commission of Infrastructure of
OAB/SP.

Leads New Schools PPP.

rgarofano@sp.gov.br

Paula Pannunzzio

Advisor at UPPP focused on 
project structuring

Graduated in management. More
than ten years at the São Paulo
State Government acting as
advisor of the UPPP, working on
modeling and structuring new
concession and PPP projects.
CP3P-F certified.

Leads the concession project of
Marginais and the PPP of Prisons.

ppannunzio@sp.gov.br

Mayra Gramani

Advisor in Social Partnerships

Graduated in Law at USP.
Researcher at Escola de Formação
da Sociedade Brasileira de Direito
Público (SBDP). Member of the
Vetor Brasil Network, has worked
in the Secretariat of Management
of the town hall of São Paulo in
partnerships between the public
sector and the third sector.
Worked on international and
Brazilian organisms focused on
social inclusion, human right, and
inequality reduction.

mgramani@sp.gov.br

Roberto Longman

Advisor at UPPP focused on 
financial-economic modeling

Graduated in Management and
specialized in Controlling and
Finances. Was an independent
consultant in infrastructure
projects focused in concessions
and PPPs. With more than 12
years of experience in
infrastructure projects. Previously,
has worked at Nestlé in logistics
management.

rlmendonca@sp.gov.br

Subsecretaria de Parcerias
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